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Important information

This presentation includes forward-looking statements including, but not limited to, statements relating to
operational and financial performance, market conditions, and other similar matters. These forward-
looking statements are based on current expectations about future events. Although the expectations
described in these statements are assumed to be reasonable, there is no guarantee that such forward-
looking statements will materialize or are accurate. Since these statements involve assumptions and
estimates that are subject to risks and uncertainties, results could differ materially from those set out in
the statement. Certain of these risks and uncertainties are described further in the Annual Report in
section “Risks and uncertainties”. Elekta undertakes no obligation to publicly update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise, except as
required by law or stock exchange regulations.

This presentation is intended for investors and analysts only. Some products are still in research and/or
not cleared/approved in all markets. Cancer statistics are given to show the potential market in the
respective area and does not mean that Elekta currently has products to treat these indications.
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1. Q2 performance

Dr. Richard Hausmann
President and CEO
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We are

Precision.
Radiation.
Medicine.
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Everyone with cancer should
have access to and benefit

from precise, personalized
radiotherapy
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RO 2019: Chicago



Successful launch of Elekta Unity at Jastro

JASTRO 2019: Nagoya

Great interest in and excitement about Elekta Unity
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Strong responses for Elekta’s innovative solutions

ClIE 2019: Shanghal

e Signed ~30 tentative purchase
agreements

 Collaboration agreements
between Elekta RT Academy
and universities & research
Institutions
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External recognition for our innovations and customer services

@
GOOD

reddot award 2019 DESIGN

winner

Business
Innovation
Award

2019

IOP Institute of Physics

product
design award

.I Medtech Insight
== Awards 2019
"1 ‘tsia
W STAR Award  AungMinnie.com ictog - S

FINALIST
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Creating value by innovation and thought leadership

Net sales EBITA margin
rolling 12 months rolling 12 months
MSEK

20 000 20%

Orders SO0 o
16 000 15%

Net sales
12 000 / 10%

8 000 5%

4 000 0%

16/17 17/18 18/19 Q219/20 16/17 17/18 18/19 19/20
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Q2 —fX and delayed install-
ations affecting profitability

Key Q2 financials

« Organic order intake +5%

 Organic net sales +7%

 Gross margin 41.0% (41.4)

 EBITA margin 14.5% (18.0)
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H1-good overall
business

First six months

« Organic order intake +17%
 Organic net sales +8%
 Gross margin 41.7% (40.3)

« EBITA margin 14.2% (16.0)




Q2: Very strong order growth except in Europe

North & Europe, Middle
South America East & Africa (EMEA)
+29% -21%
Very strong development » Weak quarter in Europe
Good contribution from Canada » Good growth in emerging markets’,
and Mexico and Colombia on the e.g. Saudi Arabia, Morocco, South
South American market Africa and Bulgaria
Agreement with Premier in Q2 * 1 new Elekta Unity order

2 new Elekta Unity orders

()Elekta

Based on constant exchange rates

Asia
Pacific

+23%

Good order intake

Good development in India,
Singapore, Malaysia and Taiwan

Continuing gaining market
shares in China

3 new Elekta Unity orders
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H1: Double-digit order growth in all regions — especially
strong growth in Asia Pacific

North &
South America

+13%

()Elekta
Based on constant exchange rates

Europe, Middle
East & Africa (EMEA)

+12%

Asia
Pacific

+26%
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Elekta Unity — 64 systems ordered as of today
Reiterating 75 orders by mid-2020

North & Europe, Middle Asia
South America East & Africa (EMEA) Pacific

+3

OEIekta
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First Elekta Unity in Sweden — at Uppsala University Hospital

Svt NYHETER Nyheter (~) Sport () SVTPlay Barn Svt NYHETER Nyheter (V) Sport () SVTPlay Barn

/ UPPSALA / UPPSALA

Unik metod

for stralterap

VAR o

"It is really a step

intO the future” P 00:01/01:35

och ' och tjocktarm.
. 2 . e = e e - ) S Den unika metoden MR Linac ger 6kad precision vid stralterapi av tumérer. Zahra Taheri-
Zah ra Taherl_Kad khOdal Hen unlka fne}oc{e{w MR Hnas ger Shead pregs On: A ,Jtralt‘empl. v oreAL _Zah.la Taher 2 Kadkhoda ar dverlakare och sektionschef for stralbehandling vid Akademiska sjukhuset i
. . . Kadkhoda &r dverldkare och sektionschef for stralbehandling vid Akademiska sjukhuset i Uppsala. Foto: SVT
Chief Physician and Section Uppsala. Foto: SVT e

Manager for Radiotherapy

()Elekta
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Adapt to the anatomy of the day

SBRT 35 Gy /5 Fx /1 week 16 Field MBEAM IMRT | g ¢ ﬂ

Adapt to shape

(HElekta
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Our Elekta Unity pioneers treating patients routinely

18 installed Elekta Unitys in clincal use with great feedback on performance

1) 1) 1)
- UNIVERSITATS The Institute of
% UMC Utrecht NETHEE;%’%%&@\ 4 4 KLINIKUM ICB Cancer Research 0 U H *

INSTITUTE L2
ANTONI VAN LEEUWENHOEK

TUBINGEN Striving for guality

r .7,7’--"3’7 k iﬁ%

,,,,,,,, 1)
1) 1) o\ L N
S AEDICAL @) The Christie :} Shandong Cancer j Hong Kong Sana- Slll’lIl bI‘OOk
MDAIK}%’S%} p e (LGRS School of Oncology Hospital & Institute g,@;ﬂ; torium & Hospital e Xm e

GORN & @ g 2L R E R Princess Margaret
UL /e b : (Cancer Centre 2 UHN
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2. FiInancials

Gustaf Salford
CFO

(JElekta
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Good revenue growth but weak EBITA development

Q2  Net sales up 7% for the quarter
P :

e Solutions +6% and Service +8%

Net sales 3,709 3,330
Solutions 2,249 2,054 * North and South America: +1%
Service 1,460 1,276 - Europe Middle East and Africa; +8%
COGS -2,188 = -1,953 _ 5
* Asia Pacific: +13%
Expenses* -848 -760  EBITA at 14.5%
Exchange diff and other|  -133 A7 200 bps negative impact from FX
» 150 bps from delayed installations
Amortization -219 -208
EBIT 321 393
Net financial items -36 -28
Income taxes -64 -80
Net profit 221 284
EPS 0.58 0.75

()Elekta
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Large GBP/SEK change and negative FX balance sheet effect impacting EBITA

Main currency movements in Q2

Exchange | Change | Share of | Share of
rate Q2 revenue costs

EUR/SEK +0,8% ~25%

USD/SEK +0,7% ~50%

GBP/SEK ~5%

~22%

~20%

~25%

» Large share of Elekta’s expenses in GBP
» GBP strengthened due to delay of Brexit in Q2

()Elekta

EBITA Impact

FX impact Comment
Q2

Weak SEK vs. USD

Fx effect on Revenue and EUR

FX effect on COGS & & Strengthened GBP

Expenses

CF/BS hedges and
FX difference in P&L & unhedged smaller

FX (TRY, ZAR, INR)
Reverse of LY FX ‘
difference in P&L
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Sales resources and IT projects driving expenses in Q2

Expenses
Expenses Q2
(SEK M) 2019/20
Selling 360 W 7% e 2%
Administrative 291 Wy 18% W 7%
R&D (Net) -416 -3% -4%

* Increased selling expenses to capture market growth
and Unity opportunities as well as Elekta Digital

« Administrative expense increase driven by investments
in IT solutions and litigation costs

()Elekta
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Capitalization and amortization

176 — 183 185

166

128 124 135
104 g7 101

120

Q118/19 Q218/19 Q3 18/19 Q4 18/19 Q1 19/20 Q2 19/20

Capitalization ===Amortization

Net R&D decreased as capitalization increased more
than amortization vs LY

Capitalization in the quarter driven by Elekta Digital
and Value Linac

Gross R&D in relation to net sales at 10%
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Strong contribution from volume and project mix on YTD EBITA but negative FX
Impact

Q2 YTD - EBITA bridge (SEK M)

16.0% 14.9%

152
74
74 « Strong contribution from
volume and project mix
 InYTD FY18/19 the MEG
divestment contributed
1.1 ppts to EBITA
EBITA MEG EBITAw/o Volume Project mix  Unity & Admin / FXrate Amortization EBITA
Q2 18/19 divestment MEG Elekta Other differences Q2 19/20
divestment Digital Expenses

Q1 18/19
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Increased inventory off-set by accrued income and customer advances

Assets

Liabilities

Net working capital change in the quarter Net Working Capital as % of net sales

777777777777 9,374
””””””
Q1 Q2 Q3 Q4 Q1 Q2
18/19 18/19 18/19 18/19 19/20 19/20
Q1 19/20 Inventory Accounts Accrued Other Q2 19/20
receivable income -5% -7% -7%
-10%
10,345 -15% 10 -13%
,,,,,,,,,,,, 14% s
”””””””””””””””””””””””””” -20%
1 Key focus areas coming quarters
. rid of Brexit inven
Q1 19/20 Customer Accounts I_Drepaid Other Q2 19/20 Get _d 0 e t € .tory_ ) )
Advances payable income « Continue to improve invoicing and collection processes

()Elekta
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3. Outlook

Dr. Richard Hausmann
President and CEO

(JElekta
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Measures to improve profitability and cash flow in H2

Profitability
Drivers

Cash Flow
improvement
areas

()Elekta

COGS
Improvements
Kick in

Get rid of
Brexit inventory

Drive strong
installations

Continue
Improvement in
invoicing and
collection process

Clear accountability

through new Business
Line focus

28



Accountability through business line organization

« Empower ownership * Increased customer focus
« Clear identification « More agile

Oncology informatics | Treatment Solutions

Oncology
Informatics
Solutions

MR-Linac Brachy
Solutions Solutions Solutions Solutions

()Elekta



Guidance and priorities going forward

Guidance Scenario :
FY 19/20 FY 20/21-22/23 Focus in FY 19/20

e Continue the success of
Elekta Unity

Net sales  Harvesting MOSAIQ

Plaza platform

 Execution of COGS

>20% reduction program

EBITA M arg N with expansion of up * Secure Installation
to 200 BPS in the pipeline

end of the period

 Continued cost control

()Elekta 4



In summary

Accelerating the MR-Linac paradigm shift
with Elekta Unity

Very good order growth in emerging markets
Profitability impacted by one-offs

Good underlying business, with strong
outlook for total product portfolio
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Attending a live Elekta Unity [N igi
treatment

% "t " University Hospital TUbingen
%‘ > 4 . y P g

Hotel Krone

Overview
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