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Important information

This presentation includes forward-looking statements including, but not limited to, statements relating to
operational and financial performance, market conditions, and other similar matters. These forward-looking
statements are based on current expectations about future events. Although the expectations described in
these statements are assumed to be reasonable, there is no guarantee that such forward-looking
statements will materialize or are accurate. Since these statements involve assumptions and estimates
that are subject to risks and uncertainties, results could differ materially from those set out in the
statement. Certain of these risks and uncertainties are described further in the Annual Report in section
“‘Risks and uncertainties”. Elekta undertakes no obligation to publicly update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise, except as required by law
or stock exchange regulations.

This presentation is intended for investors and analysts only. Some products are still in research and/or not
cleared/approved in all markets. Cancer statistics are given to show the potential market in the respective
area and does not mean that Elekta currently has products to treat these indications.

2 | Focus where it matters C)E'Ektﬂ



Background
Over 30 years experience in medical device
industry — Physicist by education

Siemens
* Magnetic Resonance & Computed
Tomography
* President and CEO of Computed
Technology
* President and CEO of Siemens China

GE Healthcare
 President and CEO Global MR Business

« Turnaround USD 2.4 bn business R| C h ard Hausmann

Believes Elekta’s President and CEO
. Clear visions since 8 months

» Focused strategies

» Operational excellence, growth by
innovation, customer focus, numbers and
result driven
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Elekta — global leader In
radiation therapy equipment

and oncology informatics

* One of the two major global
companies in radiation therapy

« Active on 120 markets globally

Market leader in Asia Pacific and
Europe

* Over 1 M treatments per year with our
3,650 installed systems

« Around 3,600 employees worldwide
* Net sales SEK 10.5 bn (USD 1.2 bn)

 Listed on the Nasdag OMX Nordic
Exchange since 1994
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Radiation therapy— underlying growth potential for
foreseeable future

Lack of capacity

At least 10,000 additional linacs are
required to meet current needs*

Underlying growing need
* New cancer cases to grow
from 15 M per year (today) to
24 M (by 2035) O
* Increased recurrence

Innovation enable
broader usage

Additional cancer types
to be treated (MR-linac)

LONG
TERM

Growth somewhat damped by: GCROWING Well established and

« Current low economic growth and MARKET cost efficient moda”ty
healthcare spend

* New technology drive higher
efficiency per system

» 40-60 percent of cancer
patients receive RT in
Western World. Account for
much lower share of cost

Less educated personnel
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ONCOLOGY
INFORMATICS

Treatment pathway centric
Vendor & therapy agnostic
Localized to markets

MOSAIQ MOSAIQ MOSAIQ METRIC/LGK
Oncology specific EMR Oncology Analytics Image & Plan Review Cancer Registries

Oncology Informatics Portfolio

TREATMENT
SOLUTIONS
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Precise & Efficient
Imaging centric
Adaptive workflows

Linacs Neuro Brachy MR-Linac
Portfolio Portfolio Portfolio (GEEE)))
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Elekta’s revenue base (rolling 12 months)

Oncology
Informatics
Linear
Accelerators*

g, =
7 | Focus where it matters OEIEktG

*Including treatment planning software and service



Elekta’s market position in linear accelerators

NEW ORDERS*

Other
10%

Elekta

39%

Varian
51%

*Order intake of linear accelerators in FY 2015/16

**New radiation therapy departments or expansion by new bunker
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NEW SOCKETS**

Other
14%

Varian
35%

INSTALLED BASE

Other
23%

Elekta

24%

Varian
53%
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Focus areas:

1. Innovation

2. Transformation




Focus areas:

1. Innovation

2. Transformation
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the possible we have
to constantly try the
Impossible.

Hermann Hesse




The innovation opportunities for Radiotherapy

More outcome and focus where it matters

Image guidance Workflow

« High field MR as the
ultimate soft tissue
Imaging tool

« Adaptive workflows
to save healthy tissue
by reducing margins!

* Integrated and
automated workflows
on treatment units

e Seamless integration
of alternative
treatments on OIS
level
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Automation

* Big data applications

« Decision support with
self learning

« Analytics for
efficiency
Improvements and
patient outcomes

(Elekta



Wrapping high dose as tight as possible to a target
is sufficient in static situations...




..but targets often move and only advanced imaging helps
reduce margins and further limit dose to healthy tissue...
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...and for day-to-day changes of shape and position, seamless
and on-line plan adaptation is vital.

ONLINE
ADAPTIVE
- Diagnostic Imaging
- Dose Calculation
- Dose Adjustment

- Repositioning
- Plan Adaptation

(9Elekta



MR-Linac Cone Beam IGRT
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Bladder

MR-LInac

Brings together the capability of
high-field diagnostic MR imaging,
the highest standard of precision
radiation therapy delivery and
sophisticated adaptive workflow
software. ...for the first time!



A new paradigm

Conventional IGRT workflow

Imaging & -‘ : IlrJI
\ \ reat \
__ target

Plan = dose objectives AdeSt patient position to the plan

Adaptive workflow

Imaging & | Initial | I
Simulation Plan
Adapt plan & deliver

Dose objectives leading Adapt plan to meet dose objectives / reduce margins
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No harm to
healthy tissue

Adaptive Navigation provides actual
Information to decide how to best
reach destination

Anatomical
changes

Patient

moves Faster cars

Arrive at actual
delivered dose
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MR-Linac progress —

first commercial orders

OUH *

Strivinq for quality Princess Mar garel H rx})ihl]
Odense University Hospital .

UNIVERSITATS

KLINIKUM
4

TUBINGEN

UPPSALA

UNIVERSITET Launch in

second half of

Ambition:

75 orders
calendar year until 2019

+7 reserach consortium members 2017

*All in line with local regulatory requirements



Focus areas:

1. Innovation

2. Transformation

Efficiency

Speed
Quality

Cost




Transformation for
profitable growth on
track

Objectives
* Improve processes and structure

« Reduce cost and restore
profitability

 Strengthen cash flow and reduce
working capital

* Improve customer experience and
drive excellence in product
development




On track to reach EBITA margin of >20%

Margin develoboment*

0 0
47% 46% 43%

40%  41%  41% .

23%  22% 50

149, 15% 16% ﬁ

11/12 12/13

15/16 Q2
rolling
12
months

13/14  14/15

mmm Gross Margin
mmm FBITA margin

* EBITA-margin for 2014/15 and onwards is adjusted for items affecting comparability
** Base year 2014/15, excluding currency effect and bad debt
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Transformation program targets

EBITA margin of 20% by 2017/18

Cost reductions of Implemented

produce-to-order
process. One-off
revenue effect was
SEK 650 in

H12016/17 ,

Net working capital
to sales below

5%

by 2016/17

v

sek 700 *m

with full effect

2017/18

v
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Net working capital to sales ratio has improved

Net working captial / net sales* e
Jcap i Further initiatives

 Inventory reduction plan of
SEK >200 M

10%

Target: 5% * Accrued income reduction

5% — focus on project
acceptances

0%

Ql Q2 Q3 Q4 Ql Q2 :
2015/16 2015/16 2015/16 2015/16 2016/17 2016/17 :

(9Elekta
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Priorities, organizational structure and tools in place

We work as Elevate the Actas an
one team customer innovation
experience leader

We do what
we say R @ E

. Continuously | Live our
We keep thinking improve our | values

forward processes

- Company organized in
line with three key @ @
processes Sustain a Growth

(Elekta 2 19

- Cost
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UNIQUE POSITION
In long-term growing market

STRONG PRODUCT
OFFERING
and leading R&D portfolio

TRANSFORMATION ON
TRACK

for operational excellence and
profitable growth
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