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ELEKTA IMPLEMENTS NEW ORGANIZATION AND EXPANDS GROUP
MANAGEMENT

Elekta today decided to revise its organization in order to enhance its capacity
for sustainable growth and profitability the coming years. The aim is to
strengthen functional coordination and competence as well as business process
proficiency. With the new structure current product focus, that dominates the
present product area structure, will be eliminated.

The new organization will be built on a clear customer focus, based on Elekta’s
existing regional structure, combined into a global sales, marketing and service
function. This function will be coupled with a strong technology development
and operations function.

The new organization will have the following functions:

Sales, Marketing and Service – Technology Development & Operations –
Finance – Information Technology – Quality & Regulatory Affairs – Human
Resources – Legal – Communications

In the new organization, decision making and profit responsibility will be
strongly decentralized. All revenue profit center responsibility in the new
organization is concentrated to the Sales, Marketing and Service function. The
Technology Development & Operations function will be measured on
performance and cost efficiency. Both these functions will also be measured on
capital efficiency and capital utilization.

Elekta management has as part of the new organization been strengthened and
expanded. The following have been appointed members of Elekta Executive
Committee:

Laurent Leksell, President & CEO – Tomas Puusepp, Head of Sales, Marketing
and Service –Volker Stieber, Head of Technology Development & Operations -
Håkan Bergström, Chief Financial Officer – Manfred Sturm, Chief Information
Officer – Gerry vanOortmarssen, Head of Sales, Marketing and Service in
Europe and Africa, Latin America, Middle East (AFLAME) – Sverker Glans,
Head of Quality & Regulatory Affairs.

                                              *****

Elekta is a world-leading supplier of advanced and innovative radiation
oncology and neurosurgery solutions and services for precise treatment of



cancer and brain disorders. Elekta’s solutions are clinically effective, cost
efficient and gentle to the patient.

For further information, please contact:

Lars Jonsteg, VP Communications, Elekta AB (publ), tel. +46 8 587 254 82

More information about Elekta can be found at: www.elekta.com


